
 

 

Pastoral Councils Diocese of Kalamazoo 

 

Can. 536 §1. If the diocesan bishop judges it opportune after he has heard the presbyteral 

council, a pastoral council is to be established in each parish, over which the pastor presides and 

in which the Christian faithful, together with those who share in pastoral care by virtue of their 

office in the parish, assist in fostering pastoral activity. 

§2. A pastoral council possesses a consultative vote only and is governed by the norms 

established by the diocesan bishop. 

The following lays out the Diocesan norms for Pastoral (Parish) Councils for the Parishes in the 

Diocese of Kalamazoo 

Purpose 
 

It is of great importance that every parish/parish collaborative establishes a pastoral council with the 

purpose of giving council and advice to the pastor on issues of pastoral nature.  The council should be 

informed of programs, activities, and events at the parish.  It is recommended that the pastoral council 

receive reports from parish staff prior to meetings so they may be aware of the current status of the parish.  

In this way pastoral councils are able to inform the pastor of the needs of the parish, assist with the 

strategic planning of the parish, advise on areas where spiritual and pastoral needs are not being met, and 

offer advice as the pastor requests.   

 

Composition 
 

Pastoral councils ought to be made up of a cross-section of parishioners.  Diversity of parish composition 

ought to be taken into account in development of the members of a parish council.  Age, location, family 

size, state in life, and preferred Mass time should be considered.  In parish collaboratives that have a 

combined parish council all parishes should be represented appropriately.  Expertise in areas of 

leadership, management, visioning, programming, etc. are beneficial to the composition of the council.   

Even though the council only has a consultative vote, the council should be made up of members who are 

willing to share their expertise and voice their opinion, while understanding that it is the pastor’s role to 

listen and then make a final decision, even if that is not the majority decision. 

 

By-laws 
 

By-laws should address the following areas: Preamble or purpose of council, membership, meetings, 

adoption. Below is an outline for council by-laws.   

 

I. Purpose: This section should address the consultative nature of the pastoral council, lay out its goals, 

and the vision for the council. It should also address the parish/collaborative parishes the council 

supports. 

II. Membership: The membership section addresses the following areas: Pastor as ex officio member 

and presider of council, size of council, how members are selected, qualifications for membership, 

terms and limits for members, removal of members, leadership roles are outlined, any committees to 

be established.   

III. Meetings: The meeting section addresses the following areas: regular meeting times, how a special 

meeting is called, purpose of meetings, rules of order for meetings, how conclusions are reached, 

what reports are provided for meetings, typical agenda for meetings, if a quorum is necessary and 

what makes a quorum, how committee reports will be addressed.  



 

 

IV. Adoption: This section contains the language and original signers of the adoption of the by-laws and 

addresses how by-law changes may be made in the future. 

 

All pastoral council by-laws are to be sent to the Executive Director of Parish Life and Lay Leadership for 

Diocese of Kalamazoo for review and approval. 

 

 

Mission orientation 

 

All members of parish pastoral councils ought to understand the wider mission and priorities of the 

Diocese of Kalamazoo.  

 

Preparation 

 

Pastoral council trainings will be established throughout the diocese to train new council members in the 

purpose and understanding of what a pastoral council is.  All pastoral council members are encouraged to 

participate in the certification track for pastoral council offered by the Institute of Missionary 

Discipleship. 

 

Pitfalls 
 

It is important for pastors to avoid the following pitfalls on parish councils.  Councils cannot become a 

board of directors for the parish.  Councils can also not become the supervisors to parish staff, staff do not 

and cannot report to the council.  Reports sent to council members by staff are for informational purposes.  

Pastors can seek advice on hiring and employment issues asking for the expertise of the members.  

Pastors must realize that they accept the advice and counsel of the pastoral council but must lead and 

make all final decisions.  Pastors should also avoid any semblance of the creation of a “yes” council that 

only “rubber stamp” the pastors’ decisions.  Pastors should also avoid not utilizing the council or 

canceling meetings on a regular basis.   

 

  



 

 

Sample By Laws 
 

I. Purpose: This pastoral council is advisory to the pastor who oversees the parishes of St. A, St. B and 

St. C.  In respect of the Code of Canon Law 536 paragraph 2 the pastoral council is consultative to the 

pastor.  The purpose of this council is to advise the pastor for the betterment of the parish(es), to 

implement a vision, and to help formulate programs and policies to that end.  Ultimately this council 

will assist the pastor in reaching out to members of the faithful and develop disciples in the parish 

boundaries. 

II. Membership: 

A. Membership is to be made up of those who are registered parishioners.  They must be Catholics 

in good standing within the Church, and are willing to uphold the teachings of the Church. 

B. The pastor is an ex officio member and the presider at the meetings. 

C. Other ex officio members are the parochial vicars, deacons, and the chair of the finance council.  

D. Membership will consist of 11 members who regularly practice their faith plus the ex officio 

members. 

E. Membership will consist of at least three members of each parish. 

F. Membership must consist of at least two retired persons, two members who have children in the 

parish education programs, two members under the age of 30. 

G. Membership must consist of at least two members that attend a mass regularly on a Saturday 

night and two from an early Sunday mass and two from a later Sunday mass. 

H. Membership is to be staggered so at least one third is appointed each year. 

I. Members serve for a three year term, and may renew for a second term.  After their second term 

they must remain off the council for a full term before returning.  If someone must vacate their 

position during the middle of a term the pastor appoints a replacement to finish that term.  This 

partial term does not count toward their two terms. 

J. Members are to be appointed by the pastor, he may receive nominations at each of the Sunday 

Masses in May each year to fill vacant positions.   

K. The pastor has recourse to remove a member for frequent absences, or for other due causes.   

L. Members will seek certification through the Diocese of Kalamazoo’s Institute of Missionary 

Discipleship.  New members will attend a diocesan training on pastoral councils. 

M. Two committees will be permanently formed; committee of evangelization, and committee on 

visioning and planning.  Other committees may be formed as needed. 

III. Meetings 

A. Meetings will take place on the third Monday of Odd Numbered months at 7:00 PM.  The parish 

will be rotated between the three of the collaborative with a schedule published in November for 

the next calendar year.  Reports on the status of the (each) parish and reports from each staff 

member will be submitted to council members one week prior to the meetings, for informational 

purposes. 

B. The pastor may call special meetings with a one week notice to all members.   

C. No meetings may be held without the pastor or his designate present.   

D. Meetings will follow CLI process.   

E. If the pastor does not sense a clear consensus he may take a vote to know the recommendation of 

each member.   

F. The typical agenda for a regular meeting will be: 



 

 

1. Prayer 

2. Review of reports 

3. Review of parish vision/mission 

4. Committee reports  

5. Diocesan Communications 

6. Old business 

7. New business 

8. Special Business 

9. Round Robin 

10. Closing prayer 

G. Members are to RSVP for meetings one week in advance.  If a quorum of six members cannot be 

present the meeting will be postponed or canceled.   

IV. Adoption: These by-laws are adopted on this ____ day of ________, 20__.  As signed by the pastor 

and members of this council.  These by-laws may be dissolved by the pastor, or by a two-thirds vote 

of the council.  If these by-laws are dissolved they must be replaced by new by-laws and stand in 

place until such time new by-laws are approved by the pastor and the Diocese of Kalamazoo.   


